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• SMERU’s Strategic Plan 2015–2019

• Redesigning SMERU’s Logo

• Enhancing SMERU’s Website
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SMERU’s Strategic Plan 
2015–2019
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Strategic Planning 2015–2019: 
New Strategic Objectives

Strategic Objective 

2015-2019:

Building a Foundation 

for a Financially 

Sustainable Research 

Institute

Values:
Independent, Objective, 

Inclusive

Principles:
1. Democratic

2.Transparent & Accountable

3. Highly Qualified & Ethical

4. Equal Opportunity

5. Gender Sensitive

6. Committed

7. Proactive & Responsive

8. Pioneering

9. Relevant & Timely

Vision:
A creation of an Indonesian society free from absolute 

poverty and high inequality through research aimed at 

evidence-based poverty and inequality reduction 

strategies, policies and actions.

Mission:

• Carrying out research on poverty related 

issues for the purposes of improving 

public & private sector policies and their 

implementation.

• Conducting effective outreach to national 

and regional governments, civil society, 

academics, the international community; 

and private sector.

• Supporting inclusive public & private 

sector policy discourse on poverty and 

inequality reduction strategies.

• Strengthening the role of civil society in 

the formulation and implementation of 

public & private sector policies.

Goal:
Pro-poor policies at the national and regional levels
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Strategic Plan 2015–2019

Pricing 
Strategy

Talent Value 
Proposition

Organizational 
Productivity

Related 
Business Arm

Investment 
Portfolios

Independent 
Business Entity

Strategic Initiatives to Achieve

Capacity Building Value Innovation

Financial Sustainability
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Redesigning SMERU’s Logo



The Aim of Redesigning Our Logo 

To create a logo that can:

• Represent the organization’s identity

• Represent the organization’s image

• Be easily recognized

• Be easily remembered
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Meaning Behind the New Logo

• Font: objectivity, credibility, up to date, flexibility

• Fingers/bar graph: expertise in research, both quantitative and 
those that directly engage the community (qualitative, 
participatory)

• Palm: help improve the community’s well-being by providing 
research-based evidence for stakeholders

• Turquoise color: honesty, clarity

• Blue color: knowledge, research, wisdom

• Earth tone yellow: sustainability
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Enhancing SMERU’s 
Website



Redesigning the Website

SMERU redesigned its website to create a website that is:

• Modern

• Professional

• Appealing

• Easy to navigate

10



Expanding the Content of the Website

What’s new?

• An English and Indonesian website

• Information on SMERU’s research activities

• More information on SMERU events

• Indonesian NGO database with new classifications

• More information on SMERU’s network
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